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of France also the strategy was identical,   Instead of
merely walking out, as they had done in previous
strikes, the workers took possession of the plants
where they were employed ;   ejected, imprisoned
or forbade entrance to executives and clerical staffs,
as representing the owners ;  seized upon the main
ganglion of each factory, its telephone exchange ;
improvised a system of provisioning from without,
by relatives and friends ;  and announced that they
would evacuate the premises only if obliged to do so
by armed force.   They did not invent the occupa-
tional   strike.     It   had   been   preached   by   the
Mahatma Gandhi, practised by the Fascisti as an
instrument to power in Italy and employed during
a recent combat in the American rubber industry.
But the method was sensationally new to France,
It was calculated to create a maximum of terror
among the proprietors.   They were unable to use
strike-breakers ;   they could count on little assist-
ance from a government of popular  character ;
and they were not slow to discern that the seizure
of their factories was a thrust at private ownership
itself.

They were still more alarmed, if possible, by the
drastic discipline which was self-imposed by the
workers. The latter set pickets over themselves, to
prevent robbery, sabotage, smoking and noisy
demonstrations ; even singing in chorus was
frowned upon. In many cases the strikers swept
and garnished the offices, painted the floors and,
if needed, repaired the ^ plumbing. Not a few
managers confessed that their plants had never been